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Standards for Small Group Discipleship 
 

For Optimum Effectiveness in Small Group Discipleship: 

1. Begin a group with no more than eight to ten members, with members at approximately the 
same spiritual level.  

2. An effective discipleship small group should be a closed group to new members because 
they do not have the benefit of previous sessions and would likely be on a different spiritual 
level.  

3. A discipleship small group is not a typical Bible study. The curriculum should be carefully 
chosen for systematic growth congruent to the level of maturity of the group. An effective 
discipleship group progresses through a topical curriculum that advances progressively 
through growth principles. The Bible talks about milk first then more solid food. 

4. A discipleship group should have a specified end, usually one-and-one-half to two years.  

5. An effective discipleship group should include a training component. Training in 
evangelism is important along with participation in planned evangelistic outreaches. Also 
training in discerning and using of spiritual Gifts, personal Bible study, and financial 
management. The training component could be handled in another format or training 
seminar in the church. 

6. An effective disciple making group should also include designated accountability prayer 
partners. The members should be asked to choose another person in the group of their same 
gender as their partner. 

7. Each member should sign a covenant or commitment to the small group, agreeing to attend 
every meeting except for excused absences such as sickness or a few weeks of vacation. The 
commitment also includes an agreement to complete all assignments before each meeting, 
and the members should be committed to regular participation in a theologically 
conservative Bible centered church.  

8. Potential group members should have a decent level of the F.A.T.H.E.R. qualities. 

 F – Faithful 

 A – Available 

 T – Teachable 

 H – Heart for God 
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 E – Eager to serve 

 R – Respect for authority 

 

Negatives for Effective Disciple Making Experienced with Small Groups 

• Many claim that they are using the small group procedure because Jesus did. However, 
we must not expect the quality results Jesus produced since He lived with his disciples 
24/7. Most of us aren’t able to do that. Jesus also continued with His group for 2 ½ years. 
 

• The leader cannot be the source of accountability because the group has too many people 
for him to hold accountable. Typically, some accountability partners do a good job others 
do not. The leader must spend some time talking about accountability and guide them in 
the process. 
 

• The most effective component of discipleship is the relationship between the disciple 
maker and the disciple. The larger the group the weaker the relationships. This kind of 
relational impact is minimal in small group discipleship. 	  


